PRS SOURCING LIMIT]

Precision. Relationship. Solution.

House # 45, Nandan Kanon(6th floor), Road # 15, (Rabindra Sarani), Sector # 3, Uttara, Dhaka -1230, Bangladesh ; 0248957775, 09602321094



About Us

From casual T-shirt to sturdy denim,
cozy nightwear to stylish outerwear,
newborn wear to adult fashion - PRS is
your all-in-one sourcing partner.

Guided by Precision, built on strong
Relationships, and driven to provide
tailored Solutions, we redefine
excellence in global apparel sourcing.




Business Model

e As a premier trading office with a presence across globe, we provide
end-to-end supply chain management for all types of apparel.

e Trusted by clients across the globe we offer seamless production and
delivery, maintaining the highest standards of quality and
sustainability.

e Our commitment to precision, relationship-building, and tailored
solutions makes us the preferred choice for brands seeking reliable,

eco-friendly, and efficient supply chain partners.

SUSTAINABLE &
RESPONSIBLE
SOURCING

STRONG
FINANCIALS &

RISK MANAGEMENT
CAPABILITIES

RIGHT PRODUCT
RIGHT COUNTRY
RIGHT FACTORY

COMPLIANT &
TRANSPARENT
SUPPLY CHAIN



What We Believe

Precision, Relationship, Solution.

O PRS focuses on accuracy in every detail. We ensure quality that meets our
customer’s expectations.

O We value strong, trust-based connections. Building lasting partnerships is
our priority.

O PRS is committed to solving client’s challenges. We deliver practical,
results-driven answers. Innovation meets real-world needs here.



What We Offer

v Any fabrication, Any style, Any age range - ultimate one-stop apparel
sourcing solution

v' Vast range of supply chain across the globe with compliance and
transparency

v' Sustainable and responsible sourcing of both raw-materials and process

v’ Experienced product developer and technical team for risk assessment
and identification of best process route

v' Proper order follow-up till product in desired destination on-time

v' Accountability towards people and environment surrounding our product



Our Supply Chain

Transparency and compliance being first
priorities - each of our factories are WRAP,
SEDEX and BSCI certified.

We have GREEN FACTORIES in our supply chain
with LEED certification.

Our complete supply chain in fabric
manufacturing is certified by Oeko-Tex and
accompanying regulations of Zero Discharge of
Hazardous Chemicals (ZDHC).

LEATHER
STANDARD




Brands we are collaborating with...
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We Pr OdllCC... Newborn

Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



Newborn

Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



We Produce... Kids wear

URBAN STRIKER
V0T

Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



We Produce...
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Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



We Produce...
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« resemblance between our products and those depicted in the images is purely coincident.



We Produce... Womenswear
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Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



We Produce... Womenswear

Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.




WC Pr Od Womenswear

Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



We Produce... Womenswear
-

Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



We Produce... Womenswear

| \ Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



e Produce... Menswear
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Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



We Produce...

Menswear
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Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may

depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



We Produce... Menswear

Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



Menswear

Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.
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Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any

resemblance between our products and those depicted in the images is purely coincident.



We Produce... Underwear

Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



We Produce...

Activewear

Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any

resemblance between our products and those depicted in the images is purely coincident.



We Produce...

Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any

resemblance between our products and those depicted in the images is purely coincident.
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Disclaimer: Some of the product images featured on our profile are for illustrative purposes only, intended to showcase our manufacturing capabilities. While these images may
depict products from various clothing brands, they are not directly manufactured by PRS, but has the capability. We respect copyright and intellectual property rights, and any
resemblance between our products and those depicted in the images is purely coincident.



Commitment To People

PRS has established it’s supply chain based on factories with best ethical
practices. Factories are on-boarded only when they are audited and certified
regarding below compulsory factors :

e Zero child labor

e Zero forced labor

e Zero corporal punishment, physical abuse and violence, including sexual
violence

*  Occupational Health and Safety

*  Freedom of Association

Our own Code Of Practice Team

Apart from 3rd party audit and certification - in PRS we have own dedicated Code
Of Practice Team.

This team is dedicated for monitoring in detailed to ensure our supply chain
following all standard protocols and all workers are receiving standard
environment and benefits



Commitment To Planet

PRS drives the business where fashion respects the Earth. Our products
coming from manufacturing units where :

= Zero discharge of hazardous chemicals to environment.
=  Each wet-processing unit comply with REACH and ZDHC protocols.
= Each wet-processing unit consists of standard effluent treatment plant.

= Recycling is encouraged for discharged water and pre-consumer wastage
in production plant.




Speed to Market & Quick Turnover

- Currently: 17 weeks of Standard

lead-time Import Fabric product.

- 13 weeks for any regular local
fabric product.

- Implemented: We are planning
to implement to Reduced lead
from design inception to final
order shipment by 7 weeks

advanced softwares

SAMPLING/FITS & SELF-QC

- Reduced lead time for
design presentations
and sampling

e Improved fitaccuracy on

the first attempt

- Fewer couriers required

- Implemented self-sealing

for strategic suppliers

KEY INITIATIVES FOR QUICK TURNAROUND

FABRIC COMMITMENT

-Holding greige fabric
- Holding dyed fabricin

core colours

- Holding key components

- Core fabric qualities

approved with base
testing

- Full colour palette lab

using 3D Design CLO and other . Eliminated the need for dips
a QC hub
coo STANDARD NEW LEADTIME
LEADTIME (HOLDING GREIGE)

NEW LEADTIME

REMOVING NOMINATIONS

- Local labelling &
packaging

- Preferred suppliers VS
nominated suppliers

-Reduced costs

-Reduced lead times

NEW LEADTIME

(HOLDING DYED FABRIC (HOLDING DYED FABRIC
AT THE MILL)

AT THE FACTORE FLOOR)



Thank You!




